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PHAN A KET QUA HOAT PONG NAM 2021

1 TENH NI TN TRUONG CHUNG '
Nam 2023, Cong ty C6 phhn Cang Doan X4 thire hign cde ¢hi tidu ké hoach san xuit kinh doanh

trong bdi canh thulin 1oi vA Khé Khan nhir <au:

1. Thudin loi: <

Cong ty lién tuc hoan thién, cai tién chit hugng dich vy, ddp img nhu cdu cua thi trrimg va dén nay

duge che Dai 1y, Chil thu va Chid hang dénh gid t5t vé chit lwgng dich vy.

S chi dgo sit sao cua Hi ddng Quan tri, Ban Gidm ddc; sy doan két nhét tri cua tip thé CBCNV
10 ra sie manh dé Cong ty tiép tuc én dinh.

- Cong ty nhin duge sy ung hd, hd trg ciia cac co quan quan Iy Nha nude va hé théng khich hang
bao gdm cac Dai ly, Chu tau, Chu hang, céc don vj logistics...

Cong ty mé rdng hoat dong Kinh doanh, c6 thém hoat djng kinh doanh nhya dudng dem lai thém

doanh thu va lgi nhudn cho doanh nghiép.

2. Kho khin: ) o
- Hau qua cia dich Covid - 19 tir cdc ndm trude anh hudng téi toc d tang truong Kinh te thé gioi

ndi chung va Viét Nam néi riéng. San lugng hang hod qua céc khu vuc cang bién cia Viét Nam
n6i chung va Cong ty ndi riéng giam sit, hé théng chii hang ciing gap khé khin trong cdng tdc ticu
thu nén bit budc Cong ty phai c6 nhimg chinh séch chia sé khé khan véi ddi tac, mdt phin anh
huong t6i hiéu qua kinh doanh cua cang.
Thi truomg kinh doanh Cang bién noi riéng va nganh logistics néi chung ngay cang canh tranh khéc

liét dic biét 1a ddi voi cic Cang khai thac hang roi. Cang Hoang Diéu du di c6 ké hoach di doi

nhung hién tai vin dang hoat dong khai théc da tao ra suc canh tranh rt 6 véi céc cang hang ri
khac trong khu vuc. Cang container qudc té Lach Huyén hoat dong dn dinh ddn dén céc viée thidu
hut san lugng cho céc cang container phia trong. Vi thé, mét s cang ciing da chuyén ddi co cdu
khai thac hang roi din dén viéc canh tranh gifra cdc cing hang rdi cng tré nén khé khin hon.

- Sy canh tranh giira cic Cang khai thac tau hang rdi trong khu vuc Hai Phong dan dén viée cdc Cang
lién tuc ha gid cude xép da.

- Sy bét lgi vé vj tri dja Iy, han ché ciu bén: Cang chi c6 1 ciu dn dén viéc tring lich tau va dudmg

giao thdng ra vao Cang tiép tuc 12 mdt thach thirc anh huong téi viée tiép nhan tau. Hon nira, viéc
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lre canh tranh cua Cang trong ndm 2023.

11. TINH HINH HOAT DONG SAN XUAT KINH DOANH 2023

CONGTY COPHAN CANG POAN XA

DATIOTDONG CO DONG YIUONG NTEN 1031

Chirvén i sang che Ulng Tién 6t Climg i WA IS KRN (edng N FER ¢ It ¢ dp cdu

An Qi cing Transving han chE v& mon e v i A K KRat thae) eitng iy eo nhidu kho

Lhan cho hoat Adnge Khai thac cin chng Doaa X4

Vide han ché v& dién tich bai ghy mhida Kho Khin trong vide quy hoach. Bao quan hang hoa dde bige

1A trong nim 2023, cang Doan X4 dua nhidu thu g8 cdy vé Khai thae, va co cdu mat hang thiét bi

chidm dien tich 16n. dAn aén ha thag mat bai xudng cdp nhanh phat sinh nhidu chi phi sir chita,

thué bai Transvina phue v cho bao quin hing hoa

Nhicu phurong tién, thiét b xép dd da cit, he hong thiromg xuyén din dén thidu hut vé phirong tién

Khai thac khi c6 nhidu tac nghiép cin the hién cimg mot thisi diém phdn ndo ciing anh hirong dén

chiit lugng cung cp dich vu.

Nhirng kho Khan trén tip tye anh huimg dén két qua hoat dong san xudt kinh doanh va ning

1/ Két qua hoat dpng SXKD va diu tw niim 2023

Th Sosinh | Sosanh
p— Pxr h.}” Kéhoach | Thye | TH/KH | TH2023/
Stt ticu y 3 (')‘;'; 2023 hi¢n 2023 | 2023 | TH2022
(%) (%)
1 San lugng hang
héa
San lugng hang .
1.1 | héa thong qua Tan 1.130.810 1.196.765 | 1.200.760 | 100,33 106,19
Cang
San luong kinh ]
1.2 | doanh hang nhya Tan 0 23.737 24362 | 102,63 100,00
dudng
2 | Tong doanh thu Tr.dong 130.222 447.641 | 430.066 96,07 330,25
Trong d6 doanh .
thu kinh doanh Tr.dong 0 326.000 [ 288.659 88,55 100,00
hé‘ngnhua dudng
3 | Tong loi nhuan Tr.dong 45.126 42.827 69.825 | 163,04 154,73
trudc thue
Trong dé loi . .
nhuan kinh doanh Tr.dong 0 4.500 3.543 78,74 100,00
hang nhya dudng
r ?
4 TI\BQ dau Tr.ddng/nguoi 11,4 11,6 12,8 113,79 115,79
ngudi
5 Tong !uq’t tau Lugt 214 224 234 | 104,46 109,34
qua cing
2
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CONG TY COPHAN CANG DOAN XA
DAL IO DONG CO DONG THUGNG NIEN 2024

2/ Cong the Mhn 1
2.1 DAu tu gp vén: Nam 2023, Cong ty khdng thire hién dha tr vin gdp vio ede don vi khic

2.2 DAu tu trang thidt bi: Trong ndm 2023, Cang a8 &4 tr 01 ¢dn true bink Idp Tadano trong tai 110
thn, phuc v Khai thac hang hoa. Tdng kinh phi ddu tur 14 16,68 ty ding.

3. Dinh gid cdc mdt tinh hinh SXKD va quén I didu hanh:

3.1 Quin tri nhin sy: )
- Cong ty da timg burde sip xép, didu chinh b may 6 chire, vai chi trong ndng cao chit lugng nhin

sir, mot ngudi 1am duge nhidu vige, tiét ki¢m chi phi va ning cao hi¢u qua cong viée.

- Thudng xuyén didu chinh va Hoan thién quy ché, h thong van ban quan trj ndi b theo tiéu chudn
1SO., dam bao cong vie thudn lgi trong cong tc diéu hanh

« Thye hi¢n cdng tac khen thuong - Ky ludt cong bing, nghiém minh. Nhim khuyén khich nguai lao
ddng ting thém tinh thin trdch nhi¢m va gin bo voi cong ty

- Timg bude thye hi¢n cong tic hudn luyén dao tao va bdi dudng trinh d§ chuyén mon, nhim ning
ca0 chit lwgng nhan sy sir dung ngudn nhan sy sin ¢ két hgp véi cdng tic tuyén dung méi

- Ra sodt lai cic hé thdng dinh mirc, don gia tién lwong, dam bao tinh hiu qua va hai hoa lgi ich gitra
Cong ty va ngudi lao dong.

- Thuc hién danh gia ning lyc cia cén by quan ly va can by cong nhan vién cong ty theo thing, quy,
nam.

- Thudng xuyén ra sodt lai nang lyc ctia céip quan Iy va can by cdng nhén vién hang thing, hang quy

dé c6 co ché thudng phat phi hop thic ddy hoat dong khai thac cang.

3.2. Quan tri tai chinh: o )

- Thuc hién ting thu di doi vai triét dé tiét kiém chi phi, chong lang phi vat tu, nguyén nhién li¢u,
dién nudc, vin phong pham ...

- Kiém soat chat ché cac chi phi thué ngoai, ban hang va tiép thi.

- Hoan thanh viéc phat hanh ¢ phiéu dé tra cd tirc ndm 2021 theo nghi quyét sé 01/NQ-DHDCH
ngdy 24/06/2022 ciia Dai hdi ddng ¢6 dong thuong nién nim 2022. S6 lugng ¢ phidu da phat hanh
12 2.182.307 cb phiéu, tong gid trj cd phan da phat hanh theo ménh gid la 21.823.070.000 ddng.
Ngay 13/03/2023, cb phiéu phét hanh thém da dugc chip thuan niém yét b sung trén S giao dich
Chimg khoan Ha N¢i.

- Hoan thanh viéc phat hanh cd phiéu theo Nghj quyét Dai hoi dong cd dong thudng nién nam 2022
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CONG TY COPHAN CANG DOAN XA
DALHODONG CO DONG THUGNG NTEN 2024

........................................................................................................................

&8 01/NQDHDCD nghy 200672022 thong qua phitong &n chio bdn ¢d phidu ridng 1¢ ting vin
Qidu 18 v 68 hegmg ¢& phidu chio ban 14 25,000 000 ¢ phidu. Dén ngdy 05072023, Cang ty di
chio ban duree 25,000,000 ¢b phidu. Ngdy 08/08/2023, ¢b phidu phdt hank bd sung riéng 1é &3 dwoe
chip thudn niém yét b sung trén S Giao dich Chitmg Khodn HA Noi.

- Hodn thanh vide phat hanh ¢ phidu theo Nghi quyét Dai hoi dong ¢d dong thuimg nién nim 2023
<8 01/NQ-DHDCD ngdy 23/06/2023, thdng qua phit hanh ¢6 phidu dé ting vén ¢d phin tir nguén
vén chit s& hitu cia Cong ty. S& hrgng ¢& phiéu da phat hanh 1d 5.445.799 ¢ phiéu. S6 ¢ phicu
ndy durge niém yét bd sung tai So giao dich Chimg khodn Ha Noi ngdy 26/10/2023, va duge giao
dich tr ngay 10/11/2023.

- Ra sodt ndi dung va thye té thyre hi¢n quy ché tai chinh, quy ché chi tiéu ndi bo.

3.3. Quan trj sin xuit - kinh doanh

3.3.1. Cong tdc ban hang va tiép thi
- Cong ty tiép tuc trién khai ¢6 hig¢u qua cong téc tiép thi, on djnh va tiép tuc mé rong mang luGi Dai

Iy tau hang rdi, cac Chu hang rdi va cic déi tugng khach hang trong hé thong khach hang.

- Tiép tuc duy tri va tim kiém co hoi hgp tac khai théc hang Container va cic dich vu di kém.

- Cong ty timg budc xay dung ké hoach va trién khai viéc da dang héa céc dich vy, tim kiém ddi tic
lién doanh, lién két tién t&i hoan thién chudi dich vu logistics.

- Tang cudng hop téc véi cac Cang lién két dé khic phuc han ché ciu bén va tang ngudn thu bing
viéc dura tau sang khai thic tai cang lién két

3.3.2. Cong tac thirong vu: )
- Lién tuc cai tién thu tuc, quy trinh cap Iénh, giao nhén, két toan tau, ket todn hang héa tai bdi, tao

diéu kién thudn lgi cho khach hang, giam thiéu céc rii ro vé an toan hang héa, giai quyét kip thoi

céc vudng mic cuia hé thong khach hang, rit ngén thoi gian liy hang va giam Un tic trong cang.

- Khodng ngimg nang cao chét lugng dich vu: dam bao thdi gian giai phong tau, giam thiéu viée hu

hong hang hoa, rit ngén thoi gian xép dd, giao nhan hang hoa.

- Thuc hién linh hoat cong tic phap ché, dam bao hai hoa lgi ich va uy tin ctia Cong ty ciing nhu
quyén lgi ctia khdch hang.

3.3.3. Cong tdc 16 chirc san xudt:

- Luén tun thu cac quy dinh ctia phap ludt va diéu Ig t chirc hoat dong ciia Cdng ty, lién tyc cai
tién, sira ddi, bd sung, hoan thién qui dinh, quy trinh khai thdc phit hop véi timg loai mit hang.

- Quy hoach kho bi hop Iy, giam tdi da chi phi dio chuyén, rit ngén thdi gian tim kiém va thoi gian
giao nhdn, dap img tién d9 khai thac va giai phong tau.
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CONG TY COPHAN CANG DOAN XA
DATHOTDONG CODONG TIUONG NIEN 2024
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16 tri phrceng 1En hep 19 Tink hoat, Gl Lidm

Thp trung quin 15, bao quin, bio dedng phtong e, hidt B B BAo tride 3 tide kiém va ddp (mg

Kip thiri nhu cho <an wuft

Quan I¥ chit che cdng the mua <hm, «ir dung vit te, nguyén nhidn lidu, gidm i da tdn kho nhung

vin dam bao dy trit cho <an xuft,

Tidn hanh cong tac nao vét thity dién chu thu; ning cAp. duy tu kho bai dam bao ddp img qud trink

Khai thac va bao quéan hing hoa.

< Thue hién rd soét lai ké hoach mua hang theo thang. quy. ndm va tinh todn dam bao mua di trit

hrgng vt tu phi hop, trénh lang phi.

- Thudng xuyén ra sodt lai cac quy trinh, quy dinh lién quan tGi cong tic khai thic dé diéu chinh phi
hop véi cée ching loai hang hod nhim dam bao dép ing yéu cdu cua hé théng khich hang vé tién
9 giai phong tau, hang trén bii, song song vdi vi¢c dam bao an toin cho con ngudi va hing hod.

3.3.4. Cong tac an toan v¢ sinh moi triecomg va an ninh cang bién . .

- Lam t8t cong tc an toan lao dong, vé sinh mdi trudng, phong chong chdy nd va an ninh cang bién.
Trong nam 2023 khong Xay ra vin dé lién quan i tai nan lao dgng va phuong tién thiét bi ciing
nhu chay nd.

- Thudng xuyén 3 chirc hudn luyén va kiém tra vé cong tic ATLD. Trang bj ddy du BHLD, dam
bao giao thdng trong va ngoai Cang, tao mdi trudng va diéu kién thuan lgi cho ngudi lao dong va
khach hang.

- Thudng xuyén kiém tra hé théng thoét nudc, thuc hién duge va stra chira hé thdng thodt nudc bi
ach tc tir nhidu ndm trudc, dam bao khong bi ngap lut trong mila mua va nhimg ngay triéu cuong,

dap g an toan cho hang hoa.

PHAN B. PHUONG HUONG VA KE HOACH NAM 2024
L. PANH GIA THUAN LQI VA KHO KHAN
1. Thuan lgi: )
- Theo quy hoach ctia phd, cang Hoang Diéu s ban giao m¢t phan mjt bing dé xdy dung cau Nguydn

Trai va huéng t6i dimg khai thac trong thoi gian téi. Day 1a co hdi rdt I6n dé ting san lugng va
doanh thu trong nam 2024,

- Su doan két nhét tri trong Hoi ddng quan tri, Ban lanh dao va sy nd lyc, c6 ging cta toan thé
CBCNYV trong cdng ty tao thanh sitc manh tong hop trong hoat dong san xuat kinh doanh.

- Céc don vj trong Cong ty qua thoi gian chuyén ddi co cdu hang héa di én dinh nang lyc va tich

liy dugc kinh nghiém va nang cao trinh d§ chuyén mon.
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Céaing 08 190 dung thiromg hidu trong khai thie hing & 1, thidt bi. <dt thép va diroe ar tin cdy. ung
ho coa cde Dai 1y, Chit hang rivi 16m

Vi cong b tai trong liép nhin thu 4 van gidm tai tiép tue 13 co sér hét sire thudn loi cho ching ta
trong vide vide ting san heeng hang rdi qua Cang.

Nang lre Khai thic hang ngodi khu neo cuia Cang Doan Xd ngdy cang duge ning cao. tao dge uy

tin VA sir tin tedmg tir cde dom vi khach hang gop phin thém co hji tang san lwgng hang thong qua
(viée Khai théc hang & khu neo khdng anh huong dén higu sudt khai thic cdu bén trong ciu cang).

Céc qui trinh, qui pham khong ngimg duge diéu chinh, dép img de cdc yéu cau hoat dong khai thic,
quan tri, giam thidu thdi gian chd dgi két qua giai quyét cong viée tai timg b phdn, gop phan tich
cure trong cdng tac quan ly didu hanh, tao khong khi doan két gin bé giira cdc don vi trong toan
cong ty. 3
- Co ché thuong phat duge dp dung, tang thém tinh ty gidc, tinh thin trich nhi¢m khuyén khich

ngudi lao dong. tinh thi dua trong céc don vj, tao khong khi coi mé trong giai quyét cong viéc.

Y

- -Cong ty mo rong hoat dong kinh doanh, c6 thém hoat dong kinh doanh nhya duong dem lai thém

doanh thu va lgi nhudn cho doanh nghi¢p.

N

. Khé khin:
- Subit lgi vé vi tri dia Iy, han ché ciu bén, dic thu bién dong lich cua tau hang roi, va dudng giao

thong chat hep tiép tuc 1a mot nhuge diém cb hiru tao ap luc rit 16n dén viéc khai thic tau. Bén
canh d6, viéc dua tau sang céc cang lién két tiép tuc gap nhiéu kho khan do cang Nam Hai c6 lugng
tau cap cang n dinh, cang Transvina han ché vé mén nudc (49 sau truge bén khoang 4.5m) va han
ché vé kha ning khai thac.
- Viéc giam gia cudc lién tuc clia cac cang trong khu vuc tao ra ép luc canh tranh rit 1én cho Cang.
- Chinh séch ctia co quan quan 1y Nha nudc vé gia san xép d tiép tuc 1a mot tré ngai lam giam tinh
canh tranh vé gia ca dbi v6i Cang va giy kho khan cho cong téc diéu hanh.
Khé khan do viéc thu phi co s& ha ting tiép tuc 12 mot bét lgi giira céc cang bién Hai Phong voi
céc cang khu vuc Quang Ninh.
Céng ty méi bt dau trién khai mang kinh doanh nhya dudng cudi nam 2023, nén s& gdp nhimg
kh6 khan nht dinh trong viéc trién khai kinh doanh va tiép can thj trudng.
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CONG TY COPHAN CANG POAN XA
PATIONDONG CO DONG THUGNG NIEN 2024

1. CAC OME TRV KE HOACH 2024,
Can cir VAo thudin 1oi vA Kha Khdn cia ndm 2024, Cong ty dr kidn trinh Dai hai ddng ¢b dong

chc ohi tiéu k€ hoach SXKD ndm 2024 nhu <aa

: ’ i Thie hign | K& hogeh | Ting trwimg .
S DL e | e | )
| | Sin ligng hing hoa L
X :’;’r‘lé"*’“g hing hoa thong qua | ¢, 1200760 | 1133947 (5.56)
—— .
1.2 | 34 lugmg Kinh doanh hang Tén 24362 56.700 132,74
nhya dudng -
2 | Téng doanh thu Tr.ddng 430.066 804.894 87,16
Trong d6, doanh thu Kinh doanh 788,659 666.430 130.87
- hang nhya dudng Tr.ddng i ' '
3 | Téng lgi nhuin trude thué | Tr.ddng 69.825 75.000 741
Trong do, lgi nhudn kinh doanh 3 3.543 21.735 513.18
31 hang nhya dudmg Tr.dong ) ; 513,
4 | Ty I§ chia cb tirc % 5 5 ]
5 | TNBQ diu nguoi Tr.dong 12,8 13,0 1,56
6 | Tong lrgt tau qua cing Luot 234 220 (5,98)

- Ké& hoach kinh doanh dich vu cang va san lugng hang héa thong qua cang dya trén két qua hoat
dong kinh doanh cua ndm 2023; nhin nhan, danh gid nhirng kh6 khén théch thirc (nhu da phan tich
trong phan thuan lgi, kh6 khan & trén) va dy bo duy tri san lugng thyc hién qua cang nim 2024
bing 94,44% san lugng thyc hién nim 2023

- Dbi v6i mang kinh doanh nhya dudng: Nam 2024, Cong ty s& ddy manh phat trién mang kinh
doanh nhyra dudng va muc tiéu dat san lugng nhya dudng 1a 56.700 tin.

11 KE HOACH AU TU NAM 2024

pé - phi hgp v6i nhu cu vatinh hinh thyc te nhim t6i wu héa hi¢u qua sir dung vén, Cong ty s&
diéu chuyén mot phdn ngudn vén dau tur tai san c6 dmh sang bd sung von luu dng dé m& rong hoat
dong kinh doanh nhya dudng cin cir theo Nghi quyét Hoi dong quan trj Cong ty Co phan Céng Doan
X4 s0 08/2024/DXP/NQ-HDQT ngéy 28/03/2024 thong qua viée thay dbi muc dich sur dung von thu
duqc cua dot chéo bén co phleu riéng 1é (thay ddi so i ké hoach dau tu tai san ¢ dinh theo Nghi
quyct dai hoi dong cb dong s6 01/NQ-DHDCD ngay 24/06/2022 va Nghj quy ét Hoi ddng quan tri O
02/2023/NQ-DXP-HDQT ngay 18/01/2023). Phuong 4n thay ddi dugc cdng bd thong tin tai trang
thong tin dién tir cia S¢ Giao dich ching khoan Ha N¢i, Uy ban Ching khodn nha nuéc va Cong ty
ngdy 28 thang 03 nam 2024.

IV. CAC GIAI PHAP TO CHU'C THY'C HIEN
1. Cong tdc quan trj nhin sy:
- Tiép tuc kién toan cong tac tb chirc bd mdy, diéu chuyén, tuyén dung thay thé nhin sy méi véi tiéu

chi tuyén chon nhén sy chit lugng cao cho phit hgp véi tinh hinh thye té cuia Cong ty.
¥
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CONG TY COPHAN CANG DOAN XA
PALHOTHONG €O n(m. TIUONG m M

HML g cong l‘u (1‘9\ 14, h vd mr ART] hr\ d‘mm Nt .f\\ wm ¢ BA quan l\ m. “ (0 h..

100 101 BO VA Q30 180 Ben higadi) Moedhg Chil trong o dutg ¢dn B hidn ¢d

Thng cuimg cong the Kiém tea, gidm odt vide thire Ridn ahidm vu duroe gino cuia cde don vi. lam e

cOng 14c Khen thdmg, ks Tudt
Vén hanh hé théng BSC-KPI & hé thing heomg 3P,
1ién tuc tim Kiém, da dang hoa ngudn nhin lye thué ngodi (e hrong cdng nhin bie wép. lai dé,
14i cAn tau) 8¢ ¢6 thém ngudn lye khai thic ciing lie cde thu tai Cang lién két & ngodi viing neo,
< BS sung nhin lye cho mang Kinh doanh nhya dudong.

2. Cong thc quan tri tAi chinh:
- Dy manh thye hanh tri¢t ¢ tiét ki¢m, chdng 1ang phi vat tw, nguyén nhién li¢u. Quan Iy chit ché

chdng thit thoat cong tac mua sdm phuong ti¢n, vit tw, cong cu. dung cy.

- Quan Iy hop Iy céc chi phi th trudmg, bén hang. dam bao hi¢u qua trén tinh thin ti da hoa lgi

nhudn.

- Quan ly cht ché cng ng giam thiéu phat sinh ng xdu, bao toan va phat trién von.

N oAl

- Dadang san phim du tu Tai chinh, céc hinh thirc huy dong vén dé t5i wu lgi nhudn va dap img

ngudn von kinh doanh.

3. Cong tic quén trj sin xuit - kinh doanh:
3.1. Cong tdc thi truwong

3 1 1. Dy manh cong tic thu thip thong tin thi truong, dbi thii canh tranh. Hoan thién hé thng
dir liéu vé thi trudng, khéch hang.

3.1.2. Tiép tuc phat huy két qua cong tac thi truong da dat dugc ndm 2023, diy manh cong tic
tiép thi voi Dai ly va Chu hang, céc don vj Iam logistic. Téng cudmg cong tac tiép cin tryc uep tdi cac
khach hang dé tranh thii sy ing hd dua tau vé Cang. Tiép can thi trudmg va mo rong thi phin ddi voi
mang kinh doanh nhya duong.

3.1.3. Tiép tyc duy tri va ning cao chit lugng dich vy, khing dinh uy tin trong vigc khai thic
cac mat hang 6 to, thiét bi, sit thép ...

3.14. Ap dung linh hoat chinh séch gia trén co s& tiét kiém chi phn dam bao 1¢i nhuin

3.1.5. Tiép tuc cong tac tim kiém, khai thdc tau, salan container ndi dja. Tim kiém ddi tic, da
dang héa céc dich vu trong chudi logistics.

3.1.6 Chu trong, uu tién cdc nhém hang dem lai doanh thu, lgi nhuan cao cho Cang bao gom:
thiét bi, inox, bot giay.

3.2. Céng tic 16 chitc sin ruat

3 2.1. Lién tuc cai tién va hoan thién hé théng van ban quan tri ndi b3, chuin héa quy trinh,
huéng din cong viéc theo tiéu chudn ISO.

3.2.2. Tlep tuc d6i méi hé thong phan mém cong ngh¢ thong tin trong quan tri nhan sy, tai
chinh, ket ndi véi hai quan va san xudt nhim ting ning suit lao dong, giam thdi gian khai thac, giao
nh4n, tiét giam nhan sy.

3.2.3. Sir dyng hop ly trang thiét bj di doi véi thuce hién cong tac duy tu, bdo dudng hi¢u qua.

3.2.4, Klem s0at va diéu chinh chi tiét cac tic nghle;p trong chudi khai thac dé phdi hop nhip
nhang, thong sudt giam thiéu thoi gian chdr doi giira céc cong doan, ting ning suit khai thic
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3.2.5. Tidp tye phat huy t8i da vide hop tée hidu qua voi cde cde lién két

3.2.6. Tidp tye siét cht cdng tde an todn lao dong, phong chéng bio lyt, chay nb va an ninh
cang bidn, dam bio tuydt ddi an todn cho con ngudri, dam bao moi truimg an ninh, an toan phyc vy
cdng the sin xudt.

3.3, Cong tde Ndy dyng van hda doanh nghigp

.0 'l'iu(p tue 1 sodt hoan thign qui dinh, dinh mie nhién li¢u, nguyén ligu, vat tu quy ché tién
lwong, timg bude i thign thu nhip CBCNV trén co 5o lgi nhudn va hai hoa lgi ich gitra ngudri lao
ddng va ¢ ddng.

3.3.1. Phat huy vai tro cic t0 chire doan thé quin ching dudi sy lanh dao cia Hoi dong Quan
trj, Ban Téng Gidm dde. Timg bude xdy dyng mdi truong vin hoa nhan viin, dodn két, théng nhit ndi
bd. a0 sur 6n dinh va phat trién cia Cong ty.

3.3.2. Chi trong phét ddng cdc phong trao thi dua, vin héa thé thao, chim lo doi séng tinh thin,
timg budc cai thi¢n thu nhap cho ngudi lao ddng nhim tao ddng lyc cho CBCNV phit huy t5i da hi¢u
sudt lao ddng, song song véi viée khdng ngimg cai thién,_ndng cao hi¢u qua san xuat kinh doanfy d danh
nghi¢p 51004435,
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